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BRIEFING MEMORANDUM FOR THE ASSISTANT ADMINISTRATOR, ANE 

FROM: ANE/AF, Jeff Mellck 

SUBJECT: Afghani it an - Meat log with Amhessedor Oakley 

Date: Tuesday, August 1, 1989 

Time: 2:30 p. a. 

Place: Your office 

Duration: One hour 

PARTICIPANTS: DAA/ANE, TReese 

ANE/AF, JMalick 
NEA/PAB, MAPetera 

Purpose : Aabaaaador Oakley ia in Washington on personal 
business and has asked for a aeeting with you. You aay use 
this opportunity to: 1) ask for the Ambassador's assessment of 
the current political and allitary situation, 2) his reaction 
to the current A.I.D. food and funding picture, 3) inform his 
of A.I.D.' s plans to field a narcotics project design team, and 
4) obtain further thoughts on democratization initiatives. 
Below are suggested questions and talking points on these 
topics. 

Background : Since the Ambassador should be current on 
political /allitary events on the ground, information on these 
topics should shed some light on the accuracy of the negative 
reports flowing from Kabul. 

In an earlier aessage in which several topics were covered, 
Ambassador Oakley suggested the food pipeline for the A.I.D. 
cross-border prograa was running dry. Since that cable was 
sent (approximately two weeks ego), A.I.D. and the Pakistan 
Government have signed a Transfer Authorisation for 60,000 
metric tons of wheat, to be delivered to Pakistan 
September/October. He also suggested that the A.I.D. portfolio 
wss out of aoney, since the release of ERMA funds was still 
pending. There was never any danger of the prograa m» a whole 
exhausting its funding, since there was a pipeline of 
approximately $48 aillion as of June 30, 1989. Furtheraore had 
Freedom Medicine, the PVO which experienced a temporary 
shortage of funding, submitted its proposal in a timely manner, 
it could have received other A.I.D. funds until ERMA aoney 
became available. 

With respect to narcotics, the Ambassador is eager to move 
forward with a sizeable initiative this fiscal year. An 
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A* I •!>.• funded narcotics coasulteat team- ti 
Pakistan en August 11 prusuaat -to tliia objectiva. 

Talking Points 

Political /Military 

Are the resistance commanders coordinating {their mlaa* for^.-:.: : 
-a major offensive this luwr -or is there oTtili^**--*' -i^^^'~? 




factionalism that will prevent this? 






Would you like to hasard m-fueea -as to whan tha. currant 
Kabul regime will fallt ,, ,.v - - •. - / ■.■* ,* " '••> -;.v::;vM:^ - ■■.««*■..-. ,%..- 
Xs tha Afghan Interim Government <AIG) •axing progress i4La j? : V: v >>" 
broadening lta political base to Include coaaatKlar», ^/.'■^ 7,... ' 
Shlltea, and shuraat Ara tha leaders making progress £n j^i^^-Vy* '' 
working togathar aa a whole rather .than beadaNsf Individual "v^ ' 
parties with partiaan Intaraata? A^r- v" ■:>■-*^^^^■ ? *■■■•^^^.V:"■^-^''^ ,? ;,^',i..'' 
Tha AIG seems to ba loaing tha battla on tha dliinforaation V 
front. It prograaa baing made in establishing m praaa . < — '; . . 
spokesman's office that ««n^ffa«tiwaly'ia»uot«»-*W-^V^ir>^/.«^'^''- 
negative publicity coalng out of ZabulT.-K-U;^^ ^-N.^f^'-r :&' l ' 1! 






Food Supply 
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— I wee surprised by an earlier Embassy message. In which 
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aentlon waa made that the A.X.D. food supply waa running ~/f$L'. ^* 
abort and that tha cross-border program funding would be "*f 

exhausted If ERMA funding were not released/ -'•• ..-/V^ .'; -.-.'. ^Mr'^i 

I^asj pleased that our AXMLsp staff concluded difficult ^'^ 
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negotiations leading to the signing of a Traasfar ^^.>: . ,- ; . * 
' " ' ( 000 s» trie tons of wheat. 
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Authorlutlon for *aoth*r 60 

uodmrmt§Lnd that this vhsmt will 1>od«li^s rod 97, -^ t 
toptombor/Octobor vhon ttao first 60 § 000 it ^xpoctod to^k-., ._,. 
doplotoda BovoYor f If AaT;Da bad #ocoaot#rod ^wforoioiir <^^*^--: 
problems la soot log this oehoduloe It 1* not cUar that ^M^fr^^' 
thtro wuld hava boon « crUla. aiiwoitlM^a^^ 






have told us that wW has stored an est lasted 125^000. 

metric tons In Pakistan for use Inside Afghaniatan; ^%^ v ^, ^.^ 

Where does VFP stand with respect to their „planS •*© lalferar^ 
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aeroaa tha, border tha 53^000 aatirle toes the tJSC bat >■>? k^^> ^- w 
provided? 1 have learned «hat they are • »o« -oac^rleai^^ 






much success. _ Should A^ 1. 1>. continue ^o eocouraga OTF to ,, 

^> ? '?, Amount a cross-border program, or ahould .mm'^taltaj^saa^iiloU^p'^^. ■- 
^•>*--.> o^tha^^whaat^for^w/mroframasa aMS>rig|Mi^4|»^V:M^ 







PVOs which were experiencing e ehortege t though their 
operations were not disrupted While Washington worked herd 
to expedite e timely release , the program overall wasn't in 
any danger of expending its entire funding. Based on 
reports from the O/AIDRep, there was a pipeline of 
approximately $48 million as of June 30th, 



Narcotics 
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— A.I.D, agrees with you that this is a high priority sector 
warranting A,I,D, assistance, Ve expect to field a 
consultant team to Pakistan by August 11 to ^mmmBB the 
impact of .Project Alpha, our pilot activity. If this 
initiative has been successful, the team will design an 
expanded effort that contains drug awareness and crop 
substitution components. 

Democratization and Pluralism 

-- While Larry Crandall was in Washington on consultations, we 
enjoyed a good exchange of ideas on pluralism in the Afghan 
context, NED has met with Larry and is sharpening its 
proposals. One idea forwarded was the establishment of a 
human rights commission. What are your thoughts on this 
suggestion? 

Personnel 

The Ambassador has expressed a strong interest in assigning 
an A,I,D. regional affairs officer to Quetta to supervise 
the monitoring of A,I,D, resources in southwest 
Afghanistan, You might suggest we welt out the fighting 
season before we make a final decision on this new 
position, ANE is expecting a cable from the O/AIDRep 
requesting AID/W consider this new position. 

Clearance 

AAA/ ANE, TRaese 
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AHE/AP: JMalfckVdc :7/31/89:0043W: 74732 
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